BARBERSHOP BORODACH

YcnemHas ¢ppaHuIn3a 0T KPYNHON CETH MY>KCKUX

CaJIOHOB OPUTHA & CTPILKKHU

Hacrosmue My unHb He XO4AT B CAJIOHBI KPaCOTHI.
Hacrosmue my:xunHbl nocemaioT 6apoepiionsl.
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BORODACH - gunamMnyHo pasBuBaiomascs CeTh 0ap0epmionoB, B KOTOPOH Kabli
MY#YMHA MOKeT OTJOXHYTh OT CYEThI, IPUATHO IPOBECTH BPeMs, paccjaduThes, NMPUBECTH
ce0s B mopsajok. Mul mpejiaraemM HalmuM MOCETHTEJISIM YCJIYTH CTPHKKM M OpuThia. A Tak
e KamAbli KJIMEHT MOKET BOCIO0JIb30BaThCA HamMM OecIjiaTHBIM OapoM, 00CYUTh
1nocJie/{jHie HOBOCT.

BARBESHOP BORODACH - aro: | '

po Romanga npodeccruoHasbHBIX 0apOepos;

o YiorHas aTtmocepa
KJiaccuueckoro 0apoOepiiona;

}o IIpodeccuonanbHan MyscKas
KOCMEeTHKa BeJyIIMX TOPrOBHIX MapoK;
Free Bar pgysa Hamux KJMEHTOB;

/> WcKII0unTeNbHO MY#CKoe 00IIecTBO.




HIA Koro 3To pyKoBOACTBO

v A A B

-BORODACH :

{0R iy i

B Bac faBHO ropurt :kejaHHe OTKPBITH CBOM COOCTBEHHBIH OHM3HeEC,
HO HeT MOAXOAANIMX HJeH, U Bbl He 3HaeTe, KAk U C Yero Hayarh,

Brl xoTuTe OpraHn3oBaTh HajieKHBIM MCTOYHMK MacCCHMBHOrO A0X0/ia;

Bl mpodeccroHaJibHbI MapuKMaxep W XOTHTe BbIATH
Ha HOBbIM YPOBEHb B CBOeH JieATeJIbHOCTH;

Y Bac ecTb cOepeskeHus, ¥ Bbl JJaBHO MIIEeTe CIOC00, Kak rpaMOTHO M
BBLI'O/JHO PACIOPAAUTHCA HMH.
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Komaunpga cery BARBERSHOP BORODACH
BaMm noMmoxerT!
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ITPOCTOTA BXOJ/IA: Bpems Ha OpraHu3amuio ¥ 3amyCK TOUKH CBOJMTCH K
MUHHMYMY.

CTPAXOBAHHUE PUCROB: o0yuenne BefjeHuio 0nM3Heca, 3aluTa OT OLIMOOK.

MmocTaBmKKaM, 00ydeHHe mpaBuJaM 3aKa3a.

MAPKRETHHT'OBAA TMMOAJEPHKA: obecnieuenne Bcemu MHCTPYMEHTAMH
MapPKeTHHIOBOM aKTHBHOCTH.

['JIYBOROE IIOTPYREHHUE: npenocraBnenue nHMopManuyu 0 Bcex HIOAHCAX
i 0cOOeHHOCTAX OHM3Heca.

}o [TIPO3PAYHOCTD YIIPABJIEHHWSA: npemocrasienue uHopManuy mo Bcem

$PAHIIN3A BARBARSHOP BORODACH - YCIEIIHBIN BU3HEC
BE3 SHAYMTENBHBIX BJIOXEHMH M BPEMEHHBIX SATPAT.
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bapbepmon - 3To myskckoe npoctpaHcTBo. Mup, B KoTopoM MyuMHa MOeT OBITh
caMUM CO000¥;

bapbepmon — 3To My:cKoi KJy0, rjie Ha3HayaloT BCTpeuH, o0CYKAal0T -TeKylue jeJa u
pelaT BOMPOCHI;

bapbepmon — 3To TpeHs, Habupaloujuii CTpeMuTeJbHbIe 000poThl. XOTHTE OLITH B
Tpenie? OTkpbiBaiiTe OapOepimomn!

bapbepmon — 3To KauectBo. bapoep — mpodeccuona, crnenuaJu3upywmuica KMeHHO Ha
MY#CKUX CTPUMKaxX U OpuThHE.

bapoepmion — 3To aKTyaJbHO.

Y ¥ ¥ ¥
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bapoep — ayma u octoB 6apoOepmona. I'je HaliTH coTpyAHMKOB, ecJu Bl
0YeHb JJaJIeKu OT JaHHOTO OM3Heca?

Komanga BARBERSHOP BORODACH momosxer:

XXX
IlomoOpaTh 1 00yUuThH
nepcoHata Ay Bamero 6usHeca;
PazobpaTthesi Bo Bcex TaiiHax W
HI0aHCaX padoThI;

BHUKHYTH B OCHOBHEIE
NPUHIUIBI B3aUMO/IEUCTBUSA C
KJIMeHTaMHu;

3apa0oTaTh Ha KpPacMBOM M
HHTEpecHOM Ou3Hece;
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MunumaJjibHbie CPOKM OTKPBITHA M 3aMyCKa TOUKK;

Briesy cnenuaJmcTa [iJia 00y4eHHs IepcoHaJia B Ball TroOpoj;
Camblil HU3KUY exeMecAUHbI MJaTex Ha phiHKe (posdJTn);
Pacepouxa maymagsnoro B3Hoca (B 3 srama);

IIpefocTaBieHue MOJHOr0 KOMILJIEKTa JJOKYMEHTOB IO BeJjeHHI0 OKM3Heca W
()MpMEHHOMY CTHJIIO;

ITogTBeEpsk/jeHne Bcex 000POTOB peaJibHOM CTATHCTHKON B
pesKuMe OHJIaMH;

Mub1 roToBbl JjJaTh BaM KOHCYJIbTaIMI0O B Ji00Oe BpeMs.




YTo BKAIOUYAET B ce0A Hama ppaHmu3a
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ITomomp B moucke momelneHus jJiA OapoOepiiomna;

®upmennsiii cruas BARBERSHOP BORODACH (Openn0yk u ausaiiH mpoexr,
MOATOTOBJEHHBIHA CIENUAJbHO [JI BAlIero MOMEMIEHNs);

IIpopaboTanHas MapKeTHHrOBasg CTPaTerds M MOJHbIH KOMIJIEKT
peKJiaMHbIX MaTepHaJioB;

T'oToBBIE pemenusa AJiAd BCeX IOPUANYECKUX BOIIPOCOB MO OTKPLITHIO,

buzHec - MmJaH MPOeKTa: OT IieH Ha YCJYI'M W 3apIJiaThl COTPYAHHUKOB, 0 CTOMMOCTH apeH/Ibl
M BCeX BCIIOMOraTeJbHbIX MPOIECCOB;

TexHoJiorus 3amycka ¥ pa3BUTHA MPOEKTa ¢ MUHMMAJbHBIMH PHUCKaMH;

Crparerus momcka JIy4IiMx MacTepoB;

(OOyueHue mepcoHaJia ¢ BbIe3/IOM CIIEIMAJIMCT B Baill I'OPOJ;

CRP u ERP cucremsl, MoOMJIbHOE MpuJOMeHHe [AJd yIpaBJeHHs 3aKa3aMy, CHCTEMa OH-
JIAiH 3aliCH KJMEHTOB, CHCTeMa ()MHAHCOBOTO M CKJA/ICKOT0 yuera;

Landing — page Ha Haiem caiiTe /iJii Baliero ropoja;

PexomMeHjanuy mo opraHU3anuy ¥ BeJileHHI0 OyXraJjTepuu;

IosmTHKa MOMCKA U y/iepaHusa KJIHEHTOB;

O6opynoBaHue ¥ pacxojHble MaTepHaJbl CO CKUKON OT HAIIMX IOCTABIIAKOB;

*FEPRF FPEF P Y Y O W

ITocTaBka COIMYTCTBYIONMX TOBapOB;
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Komanga BORODACH momoskeT BaM Ha Bcex aTamax 00yCTPOWCTBa:

Ilo¥cK M BbIOOp MOMeIeHHA
Pexomenpanyuy u coBeThl 0 MOMCKY JIyUIlero momelneHus AJs 6apoOepimomna
B BalleM ropoje

Iu3aH-NPOEKT
M#b1 npefocTaBuM BaM Bce He0OXOJMMble JJOKYMEHTbI OT HHIKEHEPHBIX UepTerer
110 BCeM I'OC. CTaHJapTaMm [0 Ju3aliHa MHTEpbepa

OdopmieHHe JOKYMEHTOB
HomomxeM oopmMUTH IOTOBOP B apeHbl M MPOUTH COrJIACOBaHMe

CaC

IIpaBuJsisHO Moji00paHHOe M OGOPMJIEHHOEe TIOMEM[eHN e
IJIs OapOepimona - 3To 3aJior ycrexa Baliero MmpoeKTa.



Kak OyaeT BeIrnapeTh Baul OapOepuion
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MHCTPYMEHThI MapKEeTHHra
114

CrpaTerns sms u e-mail pacchlioK,

CRM no paboTe ¢ KJueHTaMH;
a Tak ke Ma0JIOHbI 10 MX COJIepPHKAHMIO;

IIpopatomuii caiit c

BO3MOKHOCTBIO OH-JIANH 3aIHCH; PyroBozcTBO 110 IPO/ABHKEHNIO

B COIMAJIbHBIX CETAX
MoGHIBHOE TPHIOKEHIE: (Bronrakre, Facebook, Instagram);
Rajenmapupiii nJ1aH TpoBefieHNs

Pexomenjanuy mo samycry .
aKIMA M CKUJIOK;

PerJiaMbl B MaCC Mej/ina,

Hporpamma JIOAJIBHOCTHU [JIiA

KomnexrT PERJAMHBIX MAKETOB U
IMNOCTOAHHBIX KJIMEHTOB,

PYKOBOZCTBO IO KCMOJIb30BAHUIO
(DMPMEHHOr'0 CTHJIA;

¥ AR oINS AEEN

TexHnosorug Hnpojaak COIMYTCTBYIOIINX TOBAPOB.
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MoOuIBbHOE NMPUIOKEHNE M aBTOMATH3AIUA
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B komnuexrte dpanmussi BORODACH mb1 npefjocTaBum Bam
aBTOMATH3HPOBAHHbIE CHCTEMbI 110 paboTe ¢ KJMEHTaMH,
KOTOpbIe YIPOCTAT Baily padoTy M MO3BOJAT 3(D(HEKTHBHO
KOHKYPUPOBATh Ha PHIHKE.

[ 4
ol KunenTtckad 0a3a ¢ JaHHBIMU U

l:‘r_’ CTaTHCTHKOH IO IOCEIIeHHIO;

l JJICKTPOHHBIN KYPHAJ 3alicH KJHEHTOB C

BO3MOKHOCTBIO SIS ¥ e-mail HamomuHaHWMI;

=-

= Dopma oH-JialiH 3anucH KJIUEHTOB;

v A= W

Mo0OuJibHOE MpHJIOsKEHNE;

Hamu pemenusa BKJIHOYAIOT B ce0A MOIIHbIE
MHCTPYMEHThI aHAJUTUKH JJif ONpe/ieJeHus
KJIIOYEBBIX TOKa3aTeJieil Baiiero OusHeca.

MegaFon &

ACTUKa

KnueHToB 3a feHb

3anonHeHHOCTE

3anucen Ha CyMmy




Yr1o OyAeT NPUMHOCUTDL KOXON
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)?° Myskckas cTpuKKa; }" bputbe rouossi;
Jo JleTckas cTpHIKKa; Jo Tonuposanue BoJoc,
Jo CTpumka MamIMHKOM; ycoB ¥ 00poAw;
}" Yriaaaka BoJioc; }o OxaHTOBKAa MaIIMHKOI;
)3" Crpuikra 00opoasl; }0 RopoJaeBckoe 0puthe;
Jo Crpumka Gposeii;

Ilpopaka comyTcTBYIOMMX TOBapoB
(KocmeTHKa, aKceccyapsl ¥ MOAApOYHbIE CePTU(PUKATEI)

Olw




CoBMecTHaa paboTa

42 7 73

-BORODACH -

/\Z ¢

Qs>

Iloxynas dpanmusy ceru BARBERSHOP BORODACH B craHOBHTECH YaThi0 0OJIBINON U
npy#xHoi kKommnaHud. Bo TiiaBe cTOMT IeHTpaJibHBINA O(uc O paboTe ¢ mapTHepaMu, KOTOPBIA
obecreunT Bac BceM HEOOXOAMMBIM KOHTEHTOM, O0'beIMHAT C JAPYrMMH YYacTHHKAMH, a Tak
ke MPOBEJIeT aHaJM3 MOCTOSHHO MEHAIONMErocs PhIHKA M JacT IleHHbIe PeKOMEH/IaIHH.
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Paboras ¢ Hameil ¢paHmK30i, Bbl He OrpaHMYEHbl 3KECTKUM aJrOPUTMOM JeHCTBHIA.
Hama komaHfia Bcerjja pajia HOBBHIM HeAM W Npe/JiOMKeHHsAM, KOTOpbie OMOTYT
YJAYUNIATh CHCTEMY Mpojak, 00CJyskHUBaHUA, 3aKYIOK, M TeM CaMbIM MO3BOJIAT 3aHATD

JUAupymwomee 1moJoseHne Ha PbIHKE.
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CroumocTs OapOepmona-ppanmussl Borodach (Ha 3 pabourx kpecsa)

[TaymaJipHbii B3HOC 230 ThIC.pYO.

Posaru (1 mec. paGoTsr) 10 THIC.pYO.

IlepBoHauaJsibHble WHBECTUIUH

0e3 maymaJbHOrO B3HOCA ot 900 TIC.pyo.

Cpepnsas uncTag MpuObLIb

B MeCAIl 150 ThIC.pYO.

Cpok oxkymaemocTH 6-8 mecsanen

I'pachuk oKymaeMoCTH ¥ MPUOBIIH"
2000

1500

1000

500

-500

TbiC.pyb.

-1000

MecsLbl paboTbl * 1aHHble ana rpadurKa yKasaHbl B Tab/vue Ha cneaytowei CTpaHnue
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B Hamem Ou3Hec MjaHe MCIOJB3YIOTCS TOJBKO peaJibHbie HU(MPBI, B3ATHIE ¢ yie DYHKIMOHUPYIOMUX MpeJIpPHATHH.
MsbI roToBHI IpH JIMYHON BCTpeuYe MOATBEPAUTh MX JAaHHBIMU M3 CHCTEM KOHTPOJIA B OH-JIAiiH peskume.

MECAL| PABOThHI
MNnowane NoMeLeHnA (Ke.m.) 35-70 35-71 35-72 35-73 35-74 35-75 35-76 35-77 35-78 35-79 35-80 35-81 35-82 35-83
Kon-so pabounx mect (wT.) 3 3 3 3 3 3 3 3 3 3 3 3 3 3
Hon-Bo KAMEHTOB B Mecal, 0 180 210 240 270 300 330 360 390 420 450 480 510 510
CpepgHaa cymma Yera (pyb.) 1300,00 1 300,00 1300,00 1 300,00 1300,00 1300,00 1300,00 1300,00 1300,00 1300,00 1300,00 1300,00 1 300,00 1300,00
Mpopaxa ToBapoe/HoCMETHKM (10% oT Ko/-B4 0 18 21 24 27 30 33 36 39 42 45 48 51 51
[OXOQHOCTh
Joxop ot yonyr (py6.) 0,00 234 000,00 273 000,00 312 000,00 351 000,00 390 000,00 429 000,00 468 000,00 507 000,00 546 000,00 585 000,00 624 000,00 663 000,00 663 000,00
Mpogamsa ToBapos KOCMETHHM 0,00 18 000,00 21 000,00 24 000,00 27 000,00 30 000,00 33 000,00 36 000,00 39 000,00 42 000,00 45 000,00 48 000,00 51.000,00 51 000,00
420 000,00
ATPAThI (py6.)
MaywanbHblid B3HOC 200 000,00
MNapyrmaxepcroe obopynosaHue (MuHumym)| 150 000,00
PemMoHT* 100 000,00
Mebenb n MHTEpbEp 150 000,00
EbITOBaA TEXHMKA 60 000,00
Mpouywne pacxoibl 24 000,00
My#CKaA KOCMETHRE 20 000,00 10 000,00 10 000,00 15 000,00 20 000,00 20 000,00 25 000,00 25 000,00 25 000,00 30 000,00 30 000,00 30 000,00 30 000,00
®oHD ONNaThl TPYAAE (MacTepa B cpegHem
noaydaT 40% c BblpyurK) 0,00 133 600,00 149 200,00 164 800,00 180 400,00 196 000,00 211 600,00 227 200,00 242 800,00 258 400,00 274 000,00 289 600,00 305 200,00 305 200,00
Poantn 10 000,00 10 000,00 10 000,00 10 000,00 10 000,00 10 000,00 10 000,00 10 000,00 10 000,00 10 000,00 10 000,00 10 000,00 10 000,00
ApeHna 50 000,00 50 000,00 50 000,00 50 000,00 50 000,00 50 000,00 50 000,00 50 000,00 50 000,00 50 000,00 50 000,00 50 000,00 50 000,00 50 000,00
HoMyHanbHbIe naatesn 3 000,00 3 000,00 3 000,00 3 000,00 3 000,00 3 000,00 3 000,00 3 000,00 3 000,00 3 000,00 3 000,00 3 000,00 3 000,00 3 000,00
WMHble pacxogpl (pernama, HanuTHK, Daxunbl,
CTAKaHUMKK, TENehOH, BOAA, KAHLENAPWA, 10 000,00 15 000,00 20 000,00 25 000,00 25 000,00 25 000,00 30 000,00 30 000,00 30 000,00 35 000,00 35 000,00 35 000,00 35 000,00
WHTEPHET)
757 000,00 237200,00 257 800,00 319 600,00 376 400,00 417 600,00
|
UYUCTASA NPUBLIL, py6. = 56 800,00 78 200,00 142 400,00 211 600,00 254 400,00
Ipadmr orynaemoctu (Cash Flow cyuetom
NEepPBOHAYANBHBIX MHBECTHLIMIA) -757 000,00 -711 600,00 -654 800,00 -576 600,00 -482 000,00 -366 000,00 -223 600,00 -64 800,00 120 400,00 332 000,00 560 000,00 814 400,00 1095 200,00 | 1376 000,00

4 33Tpa'l‘bl Ha PEMOHT 3aBUCAT OT COCTOAHUA IOMEIIEHNdA, B pacueTax yKa3aHbl CpeJJHHE€ pacXxojbl

** Touka OKymaeMocTH



dpaHumu3a cetu BARBERSHOP BORODACH

Cnacu6o 3a BHUMaHMe!

HacTosmue MysKunHBI He XONAT B CaJIOHbI KPaCOTHI.
HacTosmue Myk4uHbI MOCENIal0T 0apOepIIonb.





